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Part 1. For Easier Searching (Kristin 
Williams) 

1. We will be presenting on ‘Collaboration 
toward Sharing Japanese Cultural 
Resources’. 

2. This presentation was written by Kristin 
Williams, Aurora Canepari, and Wayne 
Crothers. Today, we will address the three 
points that you see in the slide: ‘For Easier 
Searching’, ‘Japanese Databases for 
Everyone’, and ‘Funding and Resources’. 

3. During the JAL Project, we visited various 
research organisations, and we were 
impressed with the many specialised 
databases that researchers in Japan have 
created. However, one problem that emerged 
in our group discussions was the fact that it 
is difficult to perform integrated searches of 
multiple Japanese databases. As a librarian, 
part of my job is to teach students and 
researchers how to efficiently obtain 
information. The use of databases is one 
important part of the research process. 

4. I want to introduce students and 
researchers to the databases that I learned 
about during the JAL Project. I think the 
databases would be much easier for people to 
use if there were a search portal that 
allowed for searching many databases at 
once. Currently, if people want to search 
across the large amount of data that is 
available online, they must search many 
databases individually. For people who 
cannot read Japanese quickly or easily, this 
creates an unnecessary barrier to research 
because they must learn how to use each of 
the different databases. 

In order to resolve this problem, I think it 
would be very helpful if there were a portal 
site that allowed people to search many 
research organisations and databases at one 
time. We saw that this type of concept is 
being implemented in things like the 
Integrated Retrieval System for the National 
Institutes for the Humanities and NDL 
Search from the National Diet Library. We 
believe these search systems are a great 
beginning, but there is still room to improve 
in terms of bringing information together in 
a way that can be searched smoothly and 
effectively. 

5. One way we could help to increase the 
number of databases and amount of 
materials it is possible to search at once 
would be to work toward a greater network 
of collaborating international institutions. 
For example, Cambridge University Library 
has about 22 old Japanese books and scrolls 
available publicly in its digital library. Many 
museums have also made ukiyoe, woodblock 
prints, and rare books available online. 
However, users in Japan may not always 
think to look at foreign websites when 
searching for Japanese cultural materials. It 
may be difficult to collaborate with 
international libraries, museums and 
archives. But if we could agree on a 
metadata standard for our sites, it would 
become easier to share information and 
collaborate in activities. 
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Part 2. Japanese Databases for Everyone 
(Aurora Canepari) 

Since I am Italian, I face the issue from an 
international point of view and I would like 
to talk about the obstacles the international 
users have to overcome.  

1. International users without Japanese 
language ability 

First of all I would like you to imagine how 
difficult it could be to approach sources 
written in Japanese for a user without 
Japanese ability. I’m talking about people 
interested in Japanese culture who could 
became a bridge between cultures, spreading  
Japanese art and tradition knowledge 
abroad.  
For example, in the Museum where I worked 
there are two not-Japanese speaking 
volunteers who do all their best in spreading 
Japanese art and culture through children 
activities. But as soon as I started to 
collaborate with them, I immediately 
realized how wide was the gap between the 
amount of information I can reach and the 
one that they can reach.   
If we use internet for our research, we know 
that not only the amount but also the quality 
of the information changes if we type the 
keyword in hiragana instead of romaji in a 
search engine.  

2. English and romaji keywords and titles 

For this reason I think that in order to 
spread information via internet, would be a 
help the combined use of keywords in 
English and keywords in romaji, which are 
very useful in the case of words that have a 
particular use in Japanese language and 
can’t be translated in English. For example, 
in the case of the research of an article, a 
book or an artwork it would be easier if the 
title or the name of the artwork will be 
written both in romaji and English, in order 
to understand which other words can be 

used together as keywords in further 
researches. 

3. Thumbnail Images 

In order to deepen and improve the quality 
of the results, the easier way to find our way 
in the wide web is to see the image of what 
we are looking for, so I suggest to add to the 
databases thumbnail images of the cover of 
the books or the article, or in the case of 
images databases, the thumbnail of the 
image itself. This improvement could be very 
useful not only for the international user 
who cannot read Japanese, but also for the 
international Japanese speaking researchers 
who have to quicken their research. We all 
know that a research is not always a quiet 
thing and sometimes we really need to be as 
faster as we can.  

4. Instruction and training for database use 

Thanks to the JAL Project I had the 
possibility to be trained in how to use the 
databases and I feel very grateful for this, 
but I also think about how much this 
training would have been useful when I was 
a student. I think that Japanese Studies 
students who approach for the first time the 
source research and the databases in order 
to write their dissertation, would be very 
enthusiastic to have this kind of training. I 
saw how much effort libraries, institutions 
and foundations put into the creation of 
databases, so I think that it would be a pity 
not to instruct young people on how to use 
them. For this reason, in addition to the kind 
of training that the JAL Project provide, I 
would like to suggest that Japanese 
librarians and/or the researchers that are 
working on the database project come to 
abroad institutions, libraries, universities 
and give training there, in order to see the 
local background and collaborate in foreign 
countries.  
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Part 3. Funding and Resources (Wayne 
Andrew Crothers) 

Funding and Resources 

The unfortunate reality of any research 
project is establishing funding and human 
resources. Traditionally international and 
Japanese public cultural institutions have 
relied on local and federal government 
funding as their sole funding resource for 
financing museum activities. Over the last 
several years many regional and national 
governments have been dealing with high 
levels of debt and slow moving economies 
and cutting public expenditure. This is a 
trend that can be expected to continue into 
the future. In many cases one of the first 
areas of government spending to be reduced 
is the funding to art institutions and cultural 
projects. This situation of deceasing 
government funding has led to institutions 
seeking alternative avenues of funding from 
the corporate and private sector.  At first, 
the prospect of institutional fund raising 
may appear to be difficult to control with 
potential for conflict of interests between the 
private and public sector.  However, if 
managed with guidelines, fund raising 
activities can provide very rewarding 
outcomes. 

 

Exhibition sponsorship 

The direct sponsorship of major exhibitions 
by private corporations is an activity that 
has been used for many years. In the early 
years of exhibition sponsorship, in most 
cases this was by one exclusive corporation 
where the sponsor would receive signage at 
the exhibitions entrance, on printed material 
and on exhibition advertisements. In recent 
years’ sponsorship has become a more 
complex and coordinated activity and can 
include numerous corporations being 
involved in sponsorship at different levels of 
financial support. Multi sponsorship 

arrangements does result in larger sponsor 
signage at the entrance to exhibitions but 
also the ability to stage larger and more 
frequent exhibitions with an enhanced 
visitor experience. 

 

Special project funding, for example, 
digitalisation 

In recent years’ sponsorship from the 
corporate and private sector has also become 
an activity to enhance the possibilities of 
scholarly research and academic activities. 
This subject I feel is of relevance to the 
theme of this discussion. Amongst many 
roles as a curator at the National Gallery of 
Victoria cataloguing, photographing, and 
facilitating public access to the museum 
collection through an online digitisation 
project has been a major activity. My job 
does not require funding but numerous other 
staff that include photographers, database 
technicians and arts installation staff all 
require additional funding to fulfil these 
operations. To receive this funding, the 
museum found a private donor who has a 
personal interest in these activities and a 
passion for open access to the extensive 
cultural resources of public arts institutions 
that are only partially on display at any one 
time. 

 

Funding for at acquisitions of artworks and 
gallery presentations. 

Funding for the acquisitions of artworks to 
keep museum collections active in current 
areas of research and up-to-date with 
contemporary art and design trends is of 
great importance. In order to acquire 
Japanese artworks many museums do not 
receive any government finance and rely 
solely on the financial support of private and 
corporate supporters. In return for this 
support there is a credit line on gallery 
labelling as well as a credit line in the 
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caption of the artwork when published 
online, in gallery publications and public 
newspapers and magazines. 

 

Fund raising. 

It has become a common practice for large 
museums and cultural institutions to employ 
specialist staff in the field of seeking 
corporate partnerships and private donors. 
These specialist fund raising staff work with 
the curators and exhibition planers to match 
suitable exhibitions and acquisitions projects 
with corporations whose type of business or 
identity can be related to and enhanced by 
the project. In the case of private supporter, 
the curator will suggest the type of 
acquisition or project being planned and the 
fund raising specialist will make 
recommendations as to a supporter with a 
similar interest that could be approached to 
fund the acquisition or project. 

  

Conclusion 

With the correct control and guidelines in 
place the involvement of corporations and 
private supporters can facilitate new projects, 
provide an increase in human resources to 
work on projects and increase in the speed 
and efficiency of completing projects.  

 

Group Conclusion 

Japan’s long and rich cultural history 
continues to be revealed through 
contemporary research on artwork and 
printed material. 

Bilingual integrated search portals could 
help broaden the potential audience for 
Japanese cultural resources and increase 
understanding. 

Overcome the inevitable limitations of 
government resources for digitalization 
projects through partnerships between 
institutions and corporations. 

We hope these suggestions may help 
international users to utilize current 
Japanese extensive digitization projects to 
the fullest extent. 
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